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Listen to Jesus:

The disciples came to Jesus and asked "Who, then, is the greatest in the kingdom of heaven?" He called a little child, whom he placed among them. And he said: "Truly I tell you, unless you change and become like little children, you will never enter the kingdom of heaven. Therefore, whoever takes a humble place- becoming like this child - is the greatest in the kingdom of heaven. And whoever welcomes one such child in my name welcomes me." And He added, "If anyone causes one of these little ones - those who believe in me - to stumble, it would be better for them if a large millstone were hung around their neck, and they were drowned in the depths of the sea." Matthew 18:1-6
Website: gloryboundfellowship.com                                                                Email: gbf@gloryboundfellowship.com

General Purpose Statement

Glory Bound Fellowship seeks to provide a safe and secure environment for the children who participate in our programs and activities. By implementing the practices below, our goal is to protect the children of Glory Bound Fellowship from incidents of misconduct or inappropriate behavior while also protecting our staff and volunteers (workers) from false accusations.

Definitions

For purposes of this policy, the terms “child” or “children” include all persons under the age of eighteen (18) years. The term “worker” includes paid and volunteer persons who work with children. A “Volunteer” means a volunteer with the church or ministry who is 18 years of age or older and who has direct contact with, or supervision of, children for more than 16 hours per month or 32 hours per year.
Selection of Workers

All people who desire to work with the children participating in our programs and activities will be screened. 

. Glory Bound Fellowship will use its discretion in reviewing and investigating the history of each applicant and in determining the activities for which a criminal background check is required. In general, any adult worker, who will regularly have significant contact with children, be with children off the church property, chaperone overnight events, work in the nursery, or serve as youth group leaders will be asked to submit to a criminal background check.

This screening includes the following:

a)  One-Year Rule

It is the goal that no person will be considered for any position involving contact with minors until she/he has been involved with Glory Bound Fellowship for a minimum of  one (1) year. This time of interaction between our leadership and the applicant allows for better evaluation and suitability of the applicant for working with children.

*Exceptions may be made and will be at the discretion of the pastor. All temporary and unscreened workers shall always be under the close supervision of an experienced and screened worker.

b) Written Application

All people seeking to work with children must complete and sign a written application in a form to be supplied by GBF (Glory Bound Fellowship). The application will request basic information from the applicant and will inquire into previous experience with children, previous church affiliation, reference, and employment information, as well as disclosure of any previous criminal convictions. The application form will be maintained in confidence on file at the Glory Bound Fellowship.

c) Personal Interview

Upon completion of the application, an interview may be scheduled with the applicant to discuss his/her suitability for the position.

d) Reference Checks

Before an applicant is permitted to work with children, at least two of the applicants’ references will be checked. These references should be of an institutional nature as opposed to personal or family references, preferably from organizations where the applicant has worked with children in the past. Documentation of the reference checks will be maintained in confidence on file at Glory Bound Fellowship.

e) Criminal Background Check

A national criminal background check will be required for workers and volunteers as defined. Background checks for Glory Bound Fellowship are conducted by LiveScan and an entity outside the Fellowship that runs a business for such purposes. Updated criminal background checks may be performed periodically, as deemed appropriate, usually every 5 years. 
Before a background check is run, prospective workers will be asked to complete an authorization form allowing the investigating entity to conduct the background check. If an individual declines authorization of this background check, s/he will be unable to work with children.

A disqualifying offense that will keep an individual from working with children will be determined by the pastoral/council of Glory Bound Fellowship on a case-by-case basis considering all the surrounding circumstances. Generally, convictions for an offense involving children and/or for offenses involving violence, indecency and any conduct contrary to our mission will preclude someone from being permitted to work with children.

The background check authorization and results will be maintained in confidence on file at the Glory Bound Fellowship.

Two Adult Rule

It is our goal that a minimum of two unrelated adult workers will be in attendance at all times when children are being supervised during our programs and activities.. We do not allow minors to be alone with one adult on our premises or in any sponsored activity unless in a counseling situation.

Open Door Policy

Classroom doors should remain open unless there is a window in the door or a window beside it. Doors should never be locked while people are inside the room.

Teenage Workers

We recognize that there may be times when it is necessary or desirable for babysitters (paid or volunteer) who are themselves under age 18 to assist in caring for children during programs or activities. The following guidelines apply to teenage workers:

• Must be at least age 14.

• Must be under the supervision of a screened adult.

Restroom Guidelines

Children in fifth grade and older may use the restroom with a buddy, unescorted by an adult worker. Children in fourth grade and younger must be escorted. Workers should escort children to the bathroom. They should always seek to go in a group, and avoid, when possible, taking a child to the bathroom alone. 
Parents are strongly encouraged to have their children visit the bathroom prior to each class. We do not change diapers. Contact the parent in these circumstances.
Discipline Policy

It is the policy of Glory Bound Fellowship not to administer corporal punishment. There should be no spanking, grabbing, hitting, or other physical discipline of children.

The number one rule in ministry with children is that as a child of God, each person should be treated with the kind of respect, love and support that is expected by the commandment of Scripture to love one another. (John 13:34)
Clear rules and consistent messages about behavior are the key to effective discipline procedures. Occasionally children have difficulty following the rules or display disruptive behavior. In these cases, the following steps will be taken:

• Attempt to redirect children to another activity

• Talk with the child and state clearly what the problem behavior is and what the child should do instead if the child is old enough to understand

• If the child continues to exhibit problem behavior, the childcare worker should discuss the behavior with the Ministry Director, who shall help determine the next step.
One-to-One Conversations with Children or Youth
When one-to-one conversations occur between an adult and a child or youth, another unrelated adult is either to be present or capable of visually monitoring the conversation.

Examples include:
· Planned or unplanned on-site conversations can take place in a public location, away from where others can hear but in view of other adults.

· Planned off-site conversations/meetings can take place in a public place (such as a coffee shop or restaurant) in view of other adults. A Screened Adult shall be informed about the appointment or plans in advance.

· All texts with youth should be in group format (not one-to-one) and only with permission from parents/legal guardians.

Confidentiality cannot be guaranteed if a child or youth discloses a situation pertaining to abuse, neglect, self-harm, or exploitation because of mandatory reporting laws. All such reports must be forwarded to the Ministry Director the Pastor and the Security Coordinator immediately.
Spontaneous, secluded, or secretive activity, online or in person with children or youth fosters a high-risk situation and is therefore to be avoided. Having a plan for how to manage spontaneous meetings at a youth’s request will help avoid high-risk situations. See Recommended Practices and Guidelines for Social Media and Electronic Communications (Appendix A).

Physical Contact

Respect, safety, and appropriate boundaries are the guiding principles for physical contact between childcare workers and children. The guidelines below are intended to avoid contact that is or may appear threatening or inappropriate.

Love and affection are part of church life and ministry. There are many ways to demonstrate affection while maintaining positive and safe boundaries with children.

Examples of positive and appropriate forms of affection:

• brief hugs or side hugs. It is best to ask the child before initiating contact.
• pats on the shoulder, back or head

• handshakes

• high fives, hand slapping and fist taps

• verbal praise

• touching hands, faces, shoulders and arms of children or youth

• arms around shoulders

• holding hands while walking with small children

• sitting beside small children

• kneeling or bending down for hugs from small children

• holding hands during group prayer

Examples of affection that are considered inappropriate:

• lengthy embraces

• kisses

• holding children over three years of age on the lap

• touching bottoms, chests, or genital areas

• showing affection in isolated areas (staff only area, closet, bathroom)

• touching knees or legs of children

• wrestling with children

• tickling children

• piggyback rides

• any type of massage given by a child to an adult

• any type of massage given by an adult to a child

• any form of unwanted affection
Sick Child Policy

It is our desire to provide a healthy and safe environment for all the children at Glory Bound Fellowship. Parents are encouraged to be considerate of other children when deciding whether to place a child under our care. In general, children with the following symptoms should NOT be dropped off:

• Fever, diarrhea, or vomiting within the last 48 hours.
• Green or yellow runny nose.
• Eye or skin infections; and/or

• Other symptoms of communicable or infectious disease.

Children who are observed by our workers to be ill will be separated from other children and the parent or guardian will be contacted to request that the child be picked up.
Medications Policy

It is the policy of Glory Bound Fellowship not to administer either prescription or non-prescription medications to the children under our care. Medications should be administered by a parent at home. Parents are reminded of our sick child policy.

Exceptions to the medications policy may be granted to parents of children with potentially life-threatening conditions (such as asthma or severe allergic reactions). Parents of such children should address their situation with the ministry director and pastoral staff to develop a plan of action.

Permission Slips
Children should have parental or guardian permission in advance to participate in any overnight activity or activity that takes place away from Glory Bound’s grounds or overnight at GBF. Permission should be given in writing and signed and dated by a parent or guardian. The permission slip will identify the name and date of the activity in which the child will be participating, as well as provide a basic description of what will occur.

Transportation
A. It is recommended that children be transported in groups rather than alone for church-sponsored activities. A child's parent or guardian may give permission for an unaccompanied adult to drive a single child or children to or from a church-sponsored activity. Parental permission for transportation as part of a planned event should be obtained in writing. (Consistent formatting needed)
B. Children legally required to ride in a car seat or booster seat must be transported using the appropriate safety seat. All other passengers shall wear a seatbelt while a vehicle is in motion or turned on.

C. This policy is not intended to prohibit staff or adult volunteers, when two are available to assist, from offering a ride home to children in an emergency. The adults should make reasonable attempts to contact parents or guardians prior to providing the ride. The adults providing the ride should inform the child’s parents or leave a message stating the expected departure, travel, and arrival times. The child or children should ride in the backseat.

D. No person under the age of 21 shall drive other children as part of a church activity.

E. Every driver should have a valid driver’s license. Every driver should drive a registered and insured vehicle.

F. If a group is traveling in one vehicle, there must be two unrelated trained adults in the vehicle. If a group is traveling in more than one vehicle, care should be taken so that a single vehicle with one adult driver is not separated from the group for an extended length of time.

Accidental Injuries to Children

If a child or youth is injured while under our care, the following steps should be followed:

1. For minor injuries, scrapes, and bruises, workers will provide First Aid (Band-Aids, etc.) as appropriate and will notify the child’s parent or guardian of the injury at the time the child is picked up from our care.

2. For injuries requiring medical treatment beyond simple First Aid, the parent and/or guardian will immediately be summoned in addition to the worker’s supervisor. If warranted by circumstances, an ambulance will be called.
Responding to Allegations of Child Abuse

For purposes of this policy, “child abuse” is any action (or lack of action) that endangers or harms a child’s physical, psychological, or emotional health and development. Child abuse occurs in diverse ways and includes the following:

• Physical abuse – any physical injury to a child that is not accidental, such as beating, shaking, burns, and biting.

• Emotional abuse – emotional injury when the child is not nurtured or provided with love and security, such as an environment of constant criticism, belittling and persistent teasing.

• Sexual abuse – any sexual activity between a child and an adult or between a child and another child at least four years older than the victim, including activities such as fondling, exhibitionism, intercourse, incest, and pornography. What about inappropriate sexual conversations?
• Neglect – depriving a child of his or her essential needs, such as adequate food, water, shelter, and medical care.

Childcare workers may have the opportunity to become aware of abuse or neglect of the children under our care. If an individual involved in the care of children at this church becomes aware of suspected abuse or neglect of a child under his/her care, this should be reported immediately to the Ministry Leader (Need to be consistent on Ministry title (Leader or Director). and Pastor (it is a job title) and Security Coordinator for further action, including reporting to authorities as may be mandated by state law. (In accordance with California law, any citizen who has cause to believe a minor may have been or is being abused is required to report his or her suspicions to the California Department of Social Services at (209)-754-6452 
(209)-754-6500 – After hours or https://www.cdss.ca.gov/reporting/report-abuse/child-protective-services/report-child-abuse 
Concerns about suspected or actual child abuse or the behaviors of workers and leaders must be shared only with the Ministry Leader, Pastor and Security Coordinator and those involved in the reporting process (church staff members, Child Protective Services) and not with anyone else.

Training

Glory Bound Fellowship will provide training on this child protection policy to all new childcare workers and will strive to provide opportunities for additional training classes or events on an annual basis. All workers are required to attend these training events

(Please sign and return the below portion to your Ministry Director)

Acknowledgment of Compliance with the Child Protection Policy/ Glory Bound Fellowship
My signature below indicates that I have received a copy of the Child Protection Policy for Glory Bound Fellowship; and that I have read and understand those policies and agree to abide by all the Policies.

Date
Name (Print) _________________________________________

Position/Ministry ___________________________________

Signature _________________________________________
(Make a copy for your records)
Appendix A: Recommended Practices and Guidelines for Social Media and Electronic Communications for Children and Youth

This Policy applies to all online and mobile platforms for sharing content and information, whether controlled by the Glory Bound Fellowship (GBF) or hosted by others, on which members of the  GBF community engage in discussions or activities relating to the  GBF. Online and mobile platforms include social networking services, blogs, short-message services, message boards, wikis, podcasts, image- and video-sharing sites, and other methods for real-time information sharing among users. Because this is a constantly evolving area, this policy applies to all new social media platforms whether or not they are specifically mentioned in this policy.

Social media shapes the lives of young people and has the potential to empower ministry. Behavior in the digital sphere is never private. Posted content may be used out of context and out of the control of the originating individuals and organizations, putting them at risk. In addition, these powerfully connective tools are subject to the same dynamic of unequal power and potential for abuse that present a risk in all ministry relationships. Churches face the challenge of identifying and proactively addressing areas of potential risk in social media use in the midst of rapidly evolving technology. The following recommended practices and guidelines are designed to be a flexible template for developing policies and covenants governing the safe use of social media and digital communication in ministry settings.

General Information about Digital Communications
· All communications sent digitally (email, social networking sites or platforms, notes, texts, or posts, etc.) are NOT CONFIDENTIAL and can be shared or reposted to others.

· Interactions in the virtual world need to be transparent; that is, occurring in such a way that it is easy for others to see what actions are performed.

· In the virtual world, healthy boundaries and safe church practices must be adhered to as they are in the physical world.

· In the virtual world, “friend” can mean anyone with whom you are willing to communicate through that medium. In the physical world, friend can mean much more in terms of intimacy, self-disclosure, mutuality, and expectations for relationship.
· Laws regarding mandated reporting of suspected abuse, neglect, or exploitation of children or youth apply in the virtual world as they do in the physical world.

Recommended Practices for Interacting Digitally with Children and Youth
· Prudent judgement should be used in the time of day a child or youth is contacted through text or social media. Under normal circumstances, refrain from contact or exchanging texts, chats, or emails before 8:00 am, after 9:00 pm, or during school hours.
· Privacy settings and personal boundaries should be implemented.
· Create and use profiles on social networking sites that meet professional and institutional standards.
· Do not submit connection requests (such as friend requests on Facebook or “Add Me” on Snapchat) to children or youth for personal interactions. Youth may not be able to decline such requests due to the disparity of power between youth and adults. Youth may ask to be “friends,” and adults should discern the nature of contact appropriate for healthy ministry.

· Apply privacy settings that are consistent with all children and youth, across all social networking sites and platforms. Avoid playing favorites or the appearance of playing favorites.

· Establish a regular ongoing and consistent system of review that focuses on settings, accessible content, photos, and videos to ensure compliance with professional and institutional standards.

· Obtain written permission from parents to communicate with their children and youth using social networking sites and communications platforms used within the ministry.

· When possible, send communication (1) to entire groups, (2) on an individual’s “wall,” or (3) in public areas, rather than in private messages. This includes photos, images, and videos.

· When sending emails to a child or youth that contain personal or private information regarding that child or youth, a copy should be sent to the parents or guardians as well. Examples of these types of emails include: payment due information, specific medical requests or questions, etc. Mass emails sent to an entire group are not required to be copied to parents or guardians, although ministry leaders may find this to be a helpful practice in keeping parents and guardians informed.

· Disclose ongoing digital pastoral communications (i.e., e-mails, texting, etc.) with children and youth to a parent and/or a supervisor to determine when a referral to a professional provider or resource is needed.

· Any use of digital media that does not comply with this policy should be brought to the attention of Ministry Leader or Pastor.

· Create covenants to govern digital groups, which include:
· The purpose of the group.
· Description of content that can be posted or published on the site or page.
· Appropriate and inappropriate behavior of members (bullying, pictures that depict abuse, violence, illegal activities, sexual acts, etc.) and the consequence for inappropriate behavior.

· Who may join and/or view group activity, when participants should leave the group and when/if the group will be disbanded.
· A prohibition of “tagging” photos and videos of children and youth. However, the captioning of photos and videos is permissible with written permission from a parent or guardian.

· Notification that mandatory reporting laws will be followed.
· Consequences for breaking the covenant.
· Delete inappropriate material posted in digital groups, address the behavior and report it, if necessary, in accordance with legal and institutional requirements. In video calls, follow the same criteria used in telephone calls. In addition, prudent judgement regarding attire and surroundings should be observed.

· Comply with the following best practices regarding “groups” on social networking sites:
· Have at least two unrelated adult administrators as well as at least two youth administrators for groups that are designed for youth.

· Use closed groups, but not “hidden” or “secret” groups, for youth.
· Have only youth administrators invite other youth to join the online group, unless a youth previously asked an adult administrator to invite them to join.

· Remove any content that shows or describes inappropriate behavior outside the bounds of the established behavioral covenant.

· Open social networking groups for youth to parents of current members.
· Remove adult leaders of youth groups and youth who are no longer members, due to departure, removal from position, or who are ineligible because they “aged-out” of a program from social networking sites, list serves, etc.

· Observe mandated reporting laws regarding suspected abuse, neglect, and exploitation.
· Consistently model and hold others accountable to social medial and electronic communications modes of behavior that respect the dignity of each person:

· Be smart – A blog or community post is often visible to the entire world and can be shared by others in ways that you cannot control. Remember that what you write is public and will remain public for a very long time (perhaps permanently). Be respectful to everyone.

· Be identified – Authenticity and transparency are driving forces behind social media. Use real identities to the greatest extent possible rather than anonymous posts and comments.

· Respect the privacy of others – Do not publish the personal information of others in the community without their permission or, in the case of children under 13, with written permission of their parents.

· Respectfully disagree – The Glory Bound Fellowship is a thoughtful and prayerful community that encourages free expression and values civil debate. If you disagree with others, do so with civility. Respect your audience, express your views with appropriate language, and be respectful of the Church and its teachings.

· Be trustworthy – Respect the confidentiality of matters that are shared with you in confidence, or that are meant to be kept confidential by the nature of your work, ministry, or volunteer mission.

Recommended Platforms for Digital Communications
There are a variety of digital platforms available. Be selective. Use the right medium for your message: A blog or social network might not be the right place for messages intended only for a small group, and email or other more targeted media might be best. Be sure to obtain permission from parents or guardians to communicate with youth under the age of 18 before using the following or any other forms of communication.

· Email/Texting Messaging: Appropriate for youth ministry staff and adult volunteers to use as a means of communicating with youth. As much as possible, send mass texts to communicate with youth, and avoid sending individual emails. Save sent email messages and keep a transcript of online texts. Use e-newsletter blasts to communicate with youth, parents, and the church. Services like MailChimp and Constant Contact are recommended.

· Facebook: Appropriate for providing information about programs. Facebook is more popular with adults than youth. Closed groups may be set up for youth and parents using the guidelines provided above in Recommended Practices for Digital Communications with Children and Youth. Youth leaders are discouraged from friending or accepting friend requests from youth.

· Instagram: Appropriate for engaging with youth and parents/guardians. Instagram is a popular social media platform for young people. It is useful to have a youth group account where announcements are made, upcoming events are visible, and registration links are shared. Use the Messenger app to respond to inquiries only. It should not be used for personal communication.

· GroupMe: A good group messaging tool for communicating with youth and adults. It is an effective way to share documents and links, and to conduct polls. Have one group for youth group and a separate group for the adult leadership of youth group. Have at least two adults in the youth GroupMe group. Use the Messenger app to respond to inquiries only. It should not be used for personal communication.
· Zoom: A widely used videoconferencing platform for conducting online meetings. When conducting online meetings use the same Safe Church standards you would use in person. There should always be at least two adults present in a Zoom meeting with youth.
	

	Application for Children’s Ministry

	Warning: Confidential Information—Read Carefully!

This document is designed to collect information about you that we need to qualify you for service in children's ministry at GLORY BOUND FELLOWSHIP (GBF).  Some of this information is quite personal, and we are committed to protecting your confidentiality.  As such, this document may be read only by the person who provided us with this information (you), the Council, children's ministry administrator, or other individuals specifically authorized by the Council to make decisions concerning who should serve in childcare at the church.  No other person is authorized to review this document.  Persons who review, duplicate, distribute, or disclose any portion of this document without authorization may face one or more of the following consequences: (1) Termination of employment, if an employee. (2) Dismissal from any official position within the church, if a volunteer. (3) Possible criminal liability. (4) Possible civil liability.

If at any time you determine that the information you provided in this document is not true--or if it changes in a way that substantively impacts your qualification to serve in childcare, you are requested to notify the pastor as soon as possible.

	


	This application is property of GLORY BOUND FELLOWSHIP and is confidential when filled in



Application for Ministry to Children at GLORY BOUND FELLOWSHIP

______________________________________________________________________________

Thank you for your interest in serving the children and families of GLORY BOUND FELLOWSHIP. Once your application has been approved, the Children’s Ministry Administrator will work with you to find a spot on our children’s ministry team that will be a good fit for you based on our needs and your interests and experience.  

Please put your completed application in a sealed envelope and place it in the children’s ministry mailbox in the church office. 

______________________________________________________________________________

Personal Information

Name:  _________________________________________
Today’s Date:  ____________


LAST


FIRST


MI

Street Address:  __________________________________________________________

City:  ______________________
State:  ___________

ZIP:  _____________

Daytime Phone:  ______________________
Evening Phone:  ________________

Email Address:  __________________________________________________________

I prefer to receive information regarding children’s ministry via:    ( email         ( phone

Family Information

I am:

( Single
( Married

( Divorced

( Widowed

Do you have any children?

(
Yes
How many:  _______________

· No


Membership Information

How long have you been a member of GLORY BOUND FELLOWSHIP?  DATE JOINED: ________

What other ministries and activities have you participated in at GLORY BOUND FELLOWSHIP?

Prior Experience

Have you taught or cared for children in any church or parachurch ministry before?

· Yes

Please describe (including dates and places):

· No

Please describe any training, education, or other factors (including musical training) that would apply to your ministry to children.

Training

I attended GLORY BOUND FELLOWSHIP’s Childcare Training on _________________ (date)

Personal Commitment

In dependence on the Holy Spirit and by God’s grace:

· I will be faithful and dependable in this ministry.

· I will seek to learn more about ministering to children, as information and training are available.

· I will faithfully pray for the children who are under my care.

· I commit myself to continuing personal spiritual growth.

· I commit to knowing when I am scheduled to serve and arriving to serve on time.

· I have read, understood, and commit to abide by the  GLORY BOUND FELLOWSHIP Safe Church Policy. 

Signature:  ________________________________________
Date: _____________

Personal References (NO RELATIVES PLEASE
Please provide two personal references.  The Director of Children’s Ministry will contact these references.

*Applicant waives the right to view reference statements

	Reference #1
	
	Reference #2

	
	
	

	A pastor or church leader from the church you most recently attended.  (If no prior church, list employer, teacher, coach, etc.)
	
	A person with whom you have worked/served who knows you well (if in children’s ministry, list someone who served with you in that context)

	
	
	

	Name: ______________________________


	
	Name: _____________________________

	Address: ____________________________    

                                                                   
	
	Address: ___________________________    

                                                                   

	               ____________________________


	
	               ___________________________



	Phone: ______________________________


	
	Phone: _____________________________



	Email: ______________________________


	
	Email: ____________________________



	Relation: ____________________________
	
	Relation: ___________________________


FOR OFFICE USE ONLY:





Training:	_________


Reference #1: 	_________


Reference #2:	_________


Security Screen: ________
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